2  MEDARAMETLA ANJAMMA MASTAN RAO

COLLEGE OF PHARMACY
N 7 Kesanupalli (Village), Narasaraopet, Palnadu (District), Andhra Pradesh -522601

(Approved by AICTE, PCI, New Delhi & Permanently Affiliated to Acharya Nagarjuna University
Recognized by UGC under sec 2(f) & 12(B) & ISO Certified Institution)

Mobile: 9848498714 /9951420612 | email: prins2mam @ gmail.com | website: www.mamcollegeofpharmacy.ac.in

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. It reviews teaching learning
process, structures & methodologies of operations and learning outcomes at periodic intervals
and records the incremental improvement in various activities.
Response:
Medarametla Anjamma Mastan Rao College of Pharmacy has constituted the Internal Quality
Assurance Cell (IQAC) in September 2020 to continuously upgrade the quality of the
institute in all aspects. The Department Advisory Committee (DAC) dealt with these issues
before the establishment of IQAC.
Objectives:

e Ensuring continuous improvement in all the operations of the institute.

e Developing a strategic action plan to improve the academic and administrative

performance of the institute.
e Implementing various measures for upgrading quality of the institute and foster
best practices.

Functions:

e Collecting feedback from stakeholders of the institute on quality initiatives.

e Creating awareness on various quality parameters.

e Documenting the various programs/activities that lead to quality improvement.
Strategies and Processes:

1. Institutionalization of Online Certification Courses:

IQAC suggested introducing certification courses in the year 2021-22. This was

implemented in the year 2021-22. Students and faculty were encouraged to enrol for

the online courses offered by various platforms such as B.Pharm, Pharm.D, M.Pharm

and D.Pharmetc.
Outcome: Faculties are participating in the online certification courses both by mentoring the

students and also undergoing certification.



2  MEDARAMETLA ANJAMMA MASTAN RAO
COLLEGE OF PHARMACY

Kesanupalli (Village), Narasaraopet, Palnadu (District), Andhra Pradesh -522601
(Approved by AICTE, PCI, New Delhi & Permanently Affiliated to Acharya Nagarjuna University
Recognized by UGC under sec 2(f) & 12(B) & ISO Certified Institution)

Mobile: 9848498714 /9951420612 | email: prins2mam @ gmail.com | website: www.mamcollegeofpharmacy.ac.in

2. Infrastructure:
IQAC infrastructure initiatives:

The institute increased the total number of computers from 50 to 126 during the last
five years.
Desktops (Dual Core, i3 based with 2 to 8 GB RAM and 80 GB to 1TB HDD) — Total
Number ofDesktops -126 No’s
Internet Facility — Varun Broad band — 100 Mbps
Wi-Fi Routers — 5 No’s
Increasing the number of volumes every year in the central library and acquiring
subscriptions for DELNET to make more books available.

3. Performance Based Appraisal System (PBAS) and student feedback.
Review through PBAS and student feedback
Maintaining course file for every course is mandatory for all faculties in the institute.
The course file includes lesson plans, course outcomes and attainments along with
information on teaching methodologies such as ICT based Teaching through Power
Point Presentation.
The internal answer scripts of randomly selected courses are audited by HODs, IQAC
coordinator and Principal for the appropriate evaluation of faculty performance.
Academic audit through DAC and IQAC
Review through Academic audits
Regular internal external audits are conducted. Each department has a Course
Coordinator who compiles all the data on academic aspects like teaching plans,

methodologies adopted by the faculty, evaluation, student counselling and feedback.
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Quality Management System Process and assessment areas:
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